JOE VAGNONE, BUSINESS BROKER AND ADVISOR

TIP #10: OWN YOUR BUSINESS NOT A JOB!

TIPS & STRATEGIES FOR SELLERS TO MAXIMIZE
THE VALUE OF YOUR BUSINESS
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Joe Vagnone is an award winning,
Designated Industry Expert.

Adapted From an ar cle by: Rhe Power

WORK ON YOUR
BUSINESS, NOT IN
YOUR BUSINESS.
The rst two years of my rst business my partner and I did every job in the company. In
fact those rst years are a blur because most of it was spent in a delivery van driving
cross-country (I put over a 200,000 miles on my van those rst 2 years) to stores and to
shows. It was the very de ni on of a lean startup pushing ourselves and the two
employees we had to the limit. The problem is we spent all our me working in the
business and not working on it.

I

f you want to run a successful business you have to know how to play to your
strengths. It's pre y easy to micromanage everything. You may think that you
can get things done be er and more e ciently than anyone else. That might
even be true, but all the me you are spending doing jobs that other people could
be doing is me that you are not running your business. When you get bogged
down in simple details that your employees could be working on, you are not
being an e ec ve leader.
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A

s the leader of your business, you are responsible for spo ng problems
and delega ng solu ons. You are responsible for se ng goals and
thinking about the future. The only person in your company who will be
genuinely mo vated to grow your company is you. Every minute that you spend
working on tasks that can be delegated is a minute that you are not planning,
strategizing and building the best business possible.

T

his is why it's important to work on your business, not in your business. You
are in charge of the big picture. When you see areas that need
improvement, delegate the work out, so you can con nue to be the
troubleshooter and visionary that you need to be. It may take some prac ce if
you're used to ge ng really hands on in your business, but your employees will
appreciate the trust and responsibility you give them, and you will quickly learn
that you can do the job of leading your business that no one else can do!

Please visit JVagnone.com for more strategies to
maximize the value of your business.
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